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CAUTIONARY NOTES

ReaderAdvisoryc Industryand Market Data

Thispresentationincludesmarket and industry data obtained from variouspublicly availablesourcesand other sourcesbelievedby BunkerHill Mining Corp ¢ & . dzi 4 Brittie & / 2 Y LJitoybé &ud. Althoughthe Companybelievesit to be reliable, BunkerHill has
not independentlyverified any of the datafrom third-party sourceseferredto in this presentationor analyzedr verifiedthe underlyingreportsrelied uponor referredto by suchsourcespr ascertainedhe underlyingassumptionselied uponby suchsources BunkerHilldoes
not makeanyrepresentationasto the accuracyof suchinformation. All monetaryfiguresin United Statesdollarsunlessotherwiseindicated

ReaderAdvisory¢ Comparables

Thecomparableinformation about other issuerswasobtainedfrom public sourcesand hasnot beenverified by the Company Comparableneansinformation that comparesanissuerto other issuers Theinformation is a summaryof certainrelevantoperationalattributes of
certain scientificinstrumentationcompaniesand hasbeenincludedto provide the prospectiveinvestoran overviewof the performanceof what are expectedto be comparableissuers The comparablesare consideredto be an appropriate basisfor comparisonwith the
Companybasedon their industry, size,operating scale,product mix, jurisdiction, capital structure and additional criteria. The comparableissuersface different risksfrom those applicableto the Company Investorsare cautionedthat there are risksinherentin makingan
investmentdecisionbasedon the comparablesthat pastperformanceis not indicativeof future performanceandthat the performanceof the Companymaybe materiallydifferent from the comparableissuersIf the comparablesontaina misrepresentationjnvestorsdo not
havearemedyundersecuritieslegislationin anyprovincein CanadaAccordinglyjnvestorsare cautionednot to put unduerelianceon the comparablesn makinganinvestmentdecision

ReaderAdvisoryc Scientificand Technicalnformation

Scientificand technicalinformation relatingto the BunkerHill Mine containedin this presentationhasbeenderivedfrom, andin someinstancesextractedfrom, a technicalreport preparedin accordancewith Nationallnstrument43-101t Standardf Disclosurdor Mineral
Projectsd & 4311018 dated November21, 2022 titled & ¢ S O KRépoend PreFeasibilityStudyfor UndergroundMining, Milling and Concentration of Lead,Silverand Zincat the BunkerHill Mine, CoeurR Q !t MinifigDistrict, ShoshoneCounty,ldaho,! { ! efféctive
August29, 2022(the & ¢ S O KnySALARIdparadby ScottWilson, CP.G, of ResourceDevelopmentAssociatesnc., RobertTodd, P.E, of Minetech USALLCand PeterKondos PhD., of YaKumConsultinginc, eachof whom approvedthe scientificand technicalinformation
containedin this presentationthat wasderivedfrom or extractedfrom the portion of the TechnicaReportthat suchpersonauthored,andisa d |j dzI LIS NERGA v R S LISvithid $grieéningsof NI 43-101 Portionsof the scientificandtechnicalinformation relating
to the BunkerHill Mine containedin this presentationare basedon assumptionsgqualificationsand procedureswhich are not fully describedhereinbut are set out in the TechnicaReport Referenceshouldbe madeto the full text of the TechnicaReport,whichhasbeenfiled
with the Canadiarsecuritiesregulatoryauthoritiesin the provincesof BritishColumbiaAlbertaand Ontariopursuantto NI 43-101andis availablefor reviewonthe/ 2 Y LI SEBAR@rofile at www.sedarplusca Themineralresourceestimatesreferredto in this presentation
havebeencalculatedusingthe Canadiarinstitute of Mining, Metallurgyand Petroleumd { G I yd® MiNdRaiResourcesind ReservesDefinitionsandD dzA R S dlategMaild, 2014 preparedby the CIMStandingCommitteeon ReserveDefinitionsand adoptedby CIM This
presentationincludesdisclosureon inferred mineralresourceghat are consideredtoo speculativegeologicallyto havethe economicconsiderationsappliedto them that would enablethem to be categorizedasmineralreserves Mineral resourcesare geologicallyconstrained
and defined at economiccutoff gradesthat demonstratereasonableprospectsof eventualeconomicextraction Thereis no certaintythat all or any part of the mineralresourceswill be convertedinto mineralreserves

CautionaryNotesRegardindg-orward-Lookinglnformation

Certainstatementsin this presentationare forward-lookingand involve a number of risksand uncertainties Suchforward-looking statementsare within the meaningof that term in Section27A of the SecuritiesAct of 1933 asamended,and Section21E of the Securities
ExchangéAct of 1934 asamended,aswell aswithin the meaningof the phraseW ¥ 2 NlgokilgRR y T 2 NMhithe Cangd@rSecurities R Y A y A aNathhalindthidedt51-102 ¢ ContinuousDisclosureObligations(collectively,d F 2 NdbdkiNg& G | (i S Y Boyvard ¢ 0
lookingstatementsare not comprisedof historicalfacts Forwardlookingstatementsincludeestimatesand statementsthat describethe / 2 Y LJI ftéreépéans,objectivesor goals,includingwordsto the effect that the Companyor managemenexpectsa stated conditionor
resultto occur Forwardlooking statementsmay be identified by suchtermsasd 6 S f A SIS EKE QA $F IDFEEAIEADG YT FEE23s 6% d2fi & & dF 6 EJE or yagiationsof suchwords and phrases or statementsthat certain actions,eventsor resultsé O 2 dzf R £
GYl &8P OdoNFOX A SeSkeatE | 6ryl & 2 dafr tRefnegativeof theseterms or comparableterminology: Sinceforward-looking statementsare basedon assumptionsand addressfuture eventsand conditions, by their very nature, they involveinherentrisksand
uncertainties Althoughtheseforward-lookingstatementsare basedon information currently availableto the Companythe Companyprovidesno assurancehat actualresultswill meetY I y' | 3 S epgtiatdms Risksuncertaintiesand other factorsinvolvedwith forward-
looking statementsare basedon assumptionsand addressfuture eventsand conditions by their very nature, they involveinherentrisksand uncertainties Risksuncertaintiesand other factorsinvolvedwith forward-lookinginformation could causeactual events,results,
performance,prospectsand opportunitiesto differ materially from those expressedor implied by suchforward-looking statements Forwardlooking statementsin this presentationincludes,amongother things the potential ramp up of the BunkerHill Mine, longlife,
sustainableoperationbasedon the resultsof the TechnicaReport
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CAUTIONARY NOTES - continued

the timing of the closingof the transactionbetweenthe Companyand Silve#7 by way of court approvedplanof arrangementtthe & ¢ NJ y & lor@viiethér tfie€ Teansactiorwill be completedat all; the timing of the specialmeetingsof the shareholdersof the Companyand
Silver7; whether all required regulatory,stockexchangecreditor, court, securityholder and other approvals,consents permits, waivers,exemptionsand orderswill be obtained by the Companyand Silved7 prior to the closingof the Transactioror at all; the resulting
allocationof shareownershipbetweenshareholdersof the Companyand Silvert7 asaresultof the Transactionthe resultingmarketcapitalizationof BunkerHill from the Transactionanyaccelerationof productionor growth of resourcesesultingfrom the Transactionthe
compositionof the board of directorsfollowingthe Transactionthe expectedeconomicreturnsof the ramp up of the BunkerHill Mine; the timing of commercialproductionor whether commerciaproductionwill be achievedat the BunkerHill Mine or the HughesMine, the
expectedvolume of resourcesproducedand any expansionof explorationproperties the expectedpotential impactof the ramp up planto createjobs, ensurelong-term environmentaimanagementpartnerships,and drive the long-term developmentof the BunkerHill
a A y &sbarcesthe timing, amountand duration of future production and any accelerationof productionor growth of resourcesresultingfrom the Transactionthe / 2 Y LJI- abiity@d@accesdederal project financingand permitting supportfollowing the Transaction
future all-in sustainingcostsé & ! Lpérpayablepoundof zincsold commodityprices the estimatedcapitaland operatingcosts the / 2 Y LJI abiétyAadiscovemew mineralization the potential for the Companyto be re-rated basedon the rapid ramp up to commercial
productionof the BunkerHill Mine; potential sustainabilityimpactsbasedon the resultsof the TechnicaReport expectedsilverand critical mineralrecoveries the expansiorand modernizationor exploration,drilling and processingactivitiesand whether suchactivitieswill
resultin enhancedrecoveriesor the discoveryof new polymetallicoccurrencesexpectedmethodsof handlingconcentrate the/ 2 Y LJI plagsd deinvesta portion of its pre-tax cashflows on its high-gradesilverprogram the estimatesof free cashflow, net presentvalue
andeconomicreturnsfrom the BunkerHill Mine basedon the resultsof the TechnicaReport opportunitiesto increasethe economicsf the BunkerHill Mine; the/ 2 Y LJI plags@ril expectationdor its silverexplorationprograny andthe/ 2 Y LJI igténidasregarding
its expectationspbjectives,goalsor future plans,including,but not limited to, BunkerHill 2.0 expansionthe LondonJVoption and other upsideopportunitiesand the expectedbenefitsthereof. Factorsthat could causeactualresultsto differ materiallyfrom suchforward-
lookinginformationinclude,but are not limited to: the fluctuating price of commodities capitalmarketconditions,restrictionon labourandinternationaltravel and supplychains failure to identify mineralresourcesfailure to convertestimatedmineralresourcego mineral
reservesthe inability to completea feasibilitystudywhichrecommendsa productiondecision the preliminarynature of metallurgicakest results,includinginferred mineralresourceghat are consideredoo speculativeio haveeconomicconsiderationsappliedto them that
would enablethem to be categorizedas mineralreserves delaysin obtainingor failuresto obtain required governmental,environmentalor other project approvals political risks changesn equity markets uncertaintiesrelatingto the availabilityand costsof financing
neededin the future includingincreasesn financingcostsor adversechangedo the terms of availablefinancing the inability of the Companyto budgetand manageits liquidity in light of the failure to obtain additionalfinancing,includingthe ability of the Companyto
completethe paymentspursuantto the terms of the agreementto acquirethe BunkerHill Mine Complexinflation; changesn exchangeates risksrelatedto explorationactivities the speculativenature of mineralexplorationand development risksassociatedwith joint
venture partnersand non-controllingshareholderor associatesability to integrate new acquisitionsand new technologyinto our operations volatility of the price of our commonstock risksrelatedto dilution of existingshareholdersdelaysin the developmentof projects
or changesn developmentor miningplansdue to changesn logistical technicalor other factors capital,operatingand reclamationcostsvaryingsignificantlyfrom estimatesandthe other risksinvolvedin the mineralexplorationand developmentindustry;, and thoserisks
setoutinthe/ 2 Y LJI pOdic2ldacumentsfiled on SEDAR-Althoughthe Companybelievesthat the assumptionsandfactorsusedin preparingthe forward-lookingstatementsin this presentationare reasonablepunduerelianceshouldnot be placedon suchinformation or
statements,whichonly appliesasof the date of this presentation,and no assuranceanbe giventhat sucheventswill occurin the disclosedime framesor at all. BunkerHill cautionsthat the foregoinglist of factorsthat mayaffect future resultsis not exhaustive Readers
shouldcarefullyconsiderthe foregoingfactorsand other uncertaintiesand potential events The Companydisclaimsanyintention or obligationto update or reviseany forward-lookinginformation, whether asa result of new information, future eventsor otherwise,other
than asrequiredby law. No stockexchangesecuritiescommissioror other regulatoryauthority hasapprovedor disapprovedof the information containedherein

CautionaryNoteto U.S Investors

Thispresentationhasbeenpreparedin accordancewith the requirementsof the securitieslawsin effectin Canadayhich differ from the requirementsof U.S securitieslaws Unlessotherwiseindicated,all resourceand reserveestimatesincludedin this presentationhave
beendisclosedn accordancevith Nationallnstrument43-101 ¢ Standardsf Disclosurefor Mineral Projectsd & 431101¢ andthe Canadiarinstitute of Mining, Metallurgy,and PetroleumDefinition Standardson Mineral Resourcesind Mineral ReservesNI 43-101lisarule
developedby the CanadiarSecuritiesAdministratorswhich establishesstandardsfor all public disclosurean issuermakesof scientificand technicalinformation concerningmineral projects Canadiardisclosurestandards,ncludingNI 43-101, differ significantlyfrom the
requirementsof the United StatesSecuritiesand Exchang€€ommissiod & { %andfesobirceand reserveinformation containedin this presentationmaynot be comparableto similarinformation disclosedby U.S companies

Qualified Person

Mr. ScottE Wilson, CPGPresideniof ResourceDevelopmentAssociate$nc. and a consultantto the Companyjsad |j dzl LIS N&a@dgfined by NI 43-101 and hasreviewedand approvedthe technicaldata and information containedin this presentation Thequalified
personhasverified the information disclosecdherein,includingthe sampling preparation,securityand analyticalproceduresunderlyingsuchinformation, andiis not awareof anysignificantrisksand uncertaintiesthat could be expectedto affectthe reliability or confidence
in the information discussederein

CautionaryNote RegardindNon-GAAPFFinancialMeasures

Thispresentationincludescertainterms or performancemeasurescommonlyusedin the miningindustrythat are not definedunder International FinanciaReportingStandardg"IFRS"pr U.S GAAPincludingAlISCper payablepound of zincsold, earningsbefore interest,
taxes,depreciationand amortizationd & 9 . L ahdfrleecashflow. NonnGAAPmeasuresdo not have any standardizedmeaningprescribedunder IFRSr U.S GAAPand, therefore, they may not be comparableto similar measuresemployedby other companies The
Companybelievesthat, in additionto conventionaimeasuregpreparedin accordancavith IFR@ndU.S GAAPcertaininvestorsusethis informationto evaluateits performance Thedatapresentedis intendedto provideadditionalinformationand shouldnot be considered
in isolationor asa substitutefor measuref performancepreparedin accordancewith IFR®r U.S GAAR

BUNKER HILL TSX: BNKR OTC: BHLL SILVER47  TSXV: AGA OTC: AAGAF




TRANSACTION RATIONALE & BENEFITS @

@ Creating a New U.S. Silver Champion: 100% U.S. asset base combining Bunker Hill's imminent cash-flow engine with a high-quality development
pipeline. The Company is currently listed on the TSX, is pursuing a listing on the NYSE American, and a name change to Bunker Hill Silver Corp. is

being proposed.

@ Scale for a Producer Multiple: US$326M pro forma basic market / Strengthened Balance Sheet & Access to Capital: An enhanced
capitalization, enhanced trading liquidity and a strengthened treasury and improved access to capital position the combined
shareholder base, positioning the company for a re-rate as company to support the ramp-up at the Bunker Hill Mine, and on-
commercial production is achieved. going exploration and development across the portfolio.

@ Clear Path to +5 Moz AgEq per Year: Production ramping from @ Proven Operators + Proven Explorers: Combines Bunker Hill's
+980 koz AgEq in 2026 to +2,500 koz in 20277, with the Bunker mine-building and operating team with Silver47's exploration and
Hill 2.0 expansion to 2,500 tpd — the largest mill in the Silver discovery track record; both teams bring deep capital markets
Valley — driving annual production toward +5 Moz AgEq. experience, supported by a board with major-producer / M&A /

permitting depth.

@ Top-Tier U.S. Silver Resource Base with District-Scale Upside:

80 Moz AgEq M&l2 and +308 Moz AgEq inferred across four @ U.S. Government Partner of Choice: Established relationships with
assets with three drill programs underway and multiple district- U.S. EPA, EXIM Bank, Office of Strategic Capital and DOE, providing
scale systems offering the potential to materially grow access to federal project financing and permitting support as the
resources. U.S. prioritizes domestic critical minerals production.

(1) Based on analyst consensus projections
(2) AgEq figures calculated at each respective NI 43-101 technical report’s commodity prices utilized for resource estimation. Bunker Hill: US$20/0z Ag, US$1.00/1b Pb & US$1.20/Ib Zn. Red Mountain: US$23/0z Ag, US$1,850/0z Au, US$1.25/Ib Zn, US$0.95/1b Pb & US$4.03/1b Cu. Mogollon: US$25/0z Ag
& USS$2,100/0z Au. Hugh US$25/0z Ag & US$2,100/0z Au. Consensus projection figures are taken at each broker’s respective commodity prices for AgEq
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TRANSACTION SUMMARY Bl <2

. A Proposed Transaction will be implemented by way of court approved plan of arrangement
<®> Transaction pursuant to the Business Corporations Act (British Columbia)
Structure .
A Proposed pro forma name change to Bunker Hill Silver Corp.
A Exchange ratio of 0.1724 Bunker Hill shares for each Silver47 share held
@ Consideration A Represents a premium of 38% and 30% to the Silver47 spot and 20-day VWAP, respectively
A Implied pro forma basic market capitalization of US$326M
q Ownership A Shareholders of Bunker Hill and Silver47 will own approximately 57% and 43% of the pro forma
= basic shares outstanding, respectively
A Receipt of all required regulatory, stock exchange, creditor, court, security holder and other approvals,
Approvals & . : .
. consents, permits, waivers, exemptions and orders
Conditions , . :
A Receipt of approval from both Bunker Hill and Silver47 shareholders
A Expanded seven-person board of directors, to be comprised of: Richard Williams, Pamela Saxton,
Lead hi Kelli Kast, Mark Cruise, Gary Thompson, Sam Ash, and Galen McNamara
eaaersinl
P A Pro forma management team to be comprised of: Richard Williams (Executive Chairman), Sam Ash (Chief Executive
Officer), Galen McNamara (President and Chief Investment Officer), and Brad Barnett (Chief Financial Officer)
Timi A Special meeting of Silver47 and Bunker Hill shareholders to take place in October 2026
imin
@ 8 A Expected transaction closing to take place by Mid November 2026
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MADE IN AMERICA: A U.S. CHAMPION

/]
/]

/]
/]

100% U.S. Platform: Four projects across Idaho, Nevada, New Mexico and Alaska; established mining
jurisdictions with clear permitting frameworks, at a time when jurisdiction risk is repricing the sector.

America’s Silver Deficit: The U.S. imports ~77% of the silver it consumes3, with domestic supply from
only four primary silver mines; the combined company adds new U.S. production directly into that

gap.

A Scarce U.S. Silver Vehicle: Few U.S.-domiciled silver producers exist; the combined company offers
U.S. silver production, resource growth and a planned NYSE American listing in a single equity.

Producing America's Critical Minerals: Silver, zinc and lead are all designated U.S. critical minerals
aligning production and pipeline with federal funding and permitting priorities.

Strong development pipeline:

A

Bunker Hill 2.0: Throughput expansion to 2,500 tpd, extending mine life and restoring
output toward a ~50/50 silver-critical metals mix as mine-site exploration advances.

Hughes: Near-term tailings re-treatment potential with significant resource upside on
Nevada's prolific Walker Lane trend; drilling underway.

Red Mountain: High-grade silver-polymetallic VMS system along a 60 km trend in Alaska,
with resource-stage drilling targeting substantial growth.

Mogollon: District-scale epithermal vein field in New Mexico with historic high-grade
production, largely untested by modern exploration.

BUNKER HILL TSX: BNKR OTC: BHLL SILVER47  TSXV: AGA OTC: AAGAF
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(3) USGS Mineral Commodity Summaries, February 2026

I



PRO FORMA CAPITAL STRUCTURE @

Increased Capital Markets Scale & Strong Support from Strategic Partners

Pro Forma Ownershi
at Pro Forma P o
CAPITAL S Company 36%
STRUCTURE BUNKER HILL SI LVE R47 (Bur.‘ker Hill 3% Institutions &
Silver) Directors & Corporates

Officers
Basic Shares Outstanding M 47.2 2096 833 TECk
Pro Forma Ownership % 57% 43% 100% SprOtt
Offer Price CS/sh 55.38 50.93 55.38
ocean
61 % = Mene
Offer Price USS/sh $3.91 $0.67 $3.91 Retail & Other Eric Sprott
Market Capitalization ~ US$M $184 $141 $326 Sprott ETFs
CRESCAT CJl\PITAL
Cash & Equivalents USSM $10 $33 $42
Debt USSM $122 - $122 .
Combined Research Coverage
Enterprise Value USSM $296 $109 $405 > RESEARCH () CAPITAL O
RED CLOUD ROTH
HAYWOO 4 RATIO! o

Note: Cash and debt balances as at June 30, 2026 | Bunker Hill cash balance assumes a US$6M draw on the Teck standby facility, with a remaining US$4M of the Teck standby facility
and USS10M of the Ocean Partners working capital facility left undrawn
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TIER ONE PRO FORMA MANAGEMENT TEAM

I

Board of Directors
| A Former COO of Barrick Gold (2015-2018), E E ive GM of Barrick's L
= 5 delivering an 80% increase in operating profit A ormer Xech_'tN; i or barrick s um\{vafna Richard Williams
N and leading the reset of Barrick's relationship Mine in Zam ia, delivering over $100M in free £ S .
"I with the Tanzanian Government 1 cash flow improvements and a 50% Former cooo Barrlckf Executive
o\ > n . \ improvement in safety performance Chairman of the combined company
. A A Commanded the British Special Forces - . .
Richard Williams Regiment (SAS) Sam Ash A CEO of Bunker Hill since 2020, leading the mine .
EXECUTIVE CHAIRMAN . o CEO from acquisition through financing, rebuild and Mark Cruise
A Former director at Trevali Mining and Gem i duction i )
Diamonds restart to first production in June 2026 Founder and former CEO of Trevali
BAXCK BAXCK Mining; former base-metals specialist
with Anglo American
Pamela Saxton
A CEO of Silver47 and P.Geo. with 20+ years in A Over 30 years of international business S .
exploration and capital markets experience including senior CEO, CFO and MD £ =D I Ol S 2 Gl RS 90 6
A Co-winner of the PDAC Bill Dennis Prospector of roles, previously serving as a Managing Director 'I:;'szggfcgsetals and Rare Element
the Year Award (2018) for the world-class at Barrick
Arrow uranium discovery A Helped establish Bunker Hill's landmark Kelli Kast
Galen McNamara A Co-founder of Summa Silver, Gold X2 Mining and Bradley Barnett relationship with the U.S. EPA — restructuring SR
PRESIDENT & CIO others; instrumental in raising over C$200M in CFO historical environmental liabilities and unlocking Vice President, General Counsel, and
equity financings since 2020 @ the investment that enabled the mine's restart Chief Administrative Officer for Rare
©NexGen BOLDX BA;?CK Element Resources

BUNKER HILL

Tom Francis
GENERAL MANAGER

Mark McBride
VP FINANCE

Mark Hayes
GENERAL COUNSEL

Gary Thompson

Geologist with 30+ years of
experience; Chairman of Silver47 and
CEO of Brixton Metals

Sam Ash

CEO of the combined company; former

A 10 years with Rio Tinto, most recently Mine Manager at A Over a decade of mining-industry finance experience A Extensive legal experience across mining, natural Executive GM of Barrick's Lumwana
Kennecott Bingham Canyon in Utah — with prior roles — formerly Corporate Controller at Great Panther resources and energy Mine
spanning the full mine-to-refinery value stream Mining and Manager of Financial Reporting at Pretium A Former Senior Corporate Counsel for Nuton, a Rio Tinto

Former officer in the Royal Marines and UK Special
Forces, with operational tours in Kosovo, Irag and A CPA who began his career at PwC auditing global
miners including Rio Tinto, Anglo American and Teck

Afghanistan

TSX: BNKR

OTC: BHLL

Resources

SILVER47  TSXV: AGA

OTC: AAGAF

Venture, and corporate counsel roles at Rio Tinto
advising on transactions, governance, regulatory
matters, and mining projects

Galen McNamara

President & CIO of the combined
company; CEO of Silver47 and PDAC Bill
Dennis Award-winning geologist



SIGNIFICANT RESOURCE IN THE USA )@

Pro Forma Company Boasts a Large High-Grade Endowment Located 100% Within the USA

Pro Forma Resource Build-Up Developer Resource Producer Resource
450 m M&l Resource (Moz AgEq) w Inferred Resource (Moz AgEq) m M&l Resource (Moz AgEQ) m Inferred Resource (Moz AgEq)
[ Inferred [ ] Measured &Indicated
AbraSil
. raSilver Endeavour
Silver Storm
Pro Forma :
© Aftermath jmeeee——— 000 Aya
Vizsla
Kootenay Avino
Defiance naae———————— @,
Silver Tiger ' ProForma
. Southern 5
%CJ; Silver Mines
< Santacruz
N Apollo
= Silver Bow
3 Alaska Americas
3 Silver One
9 .
& GR Silver GoGold
Blackrock . . R
S Significant re-rate potential
Capitan Peer leading pro forma Guanajuato on a resource basis, initially
Argenta resource size as a developer, and a
Outcrop Andean producer thereafter
Silver Mountain
Viscount Sierra Madre
Kuya
0 100 200 300 400 500 600 0 200 400 600 800 1,000 1200
Bunker Hill Silver47 Note: Combined company AgEq figures calculated at each asset’s respective NI 43-101 technical report’s commodity prices utilized for resource estimation - Bunker Hill: US$20/0z Ag, US$1.00/1b Pb & US$1.20/1b Zn; Red Mountain:

USS$23/0z Ag, US$1,850/0z Au, US$1.25/1b Zn, US$0.95/Ib Pb & US$4.03/Ib Cu; Mogollon: US$25/0z Ag & USS$2,100/0z Au; & Hughes: US$25/0z Ag & US$2,100/0z Au

Note: All peer companies AgEq figures calculated utilizing the weighted average of the commaodity prices used

. . b 5 in the NI 43-101 technical report’s resource estimation of each of the combined companies’ assets: US$23.21/0z
BUNKER HII—I— TSX' BNKR OTC BHLL SII-VER47 TSXV' AGA OTC' AAGAF Ag, US$2,024/0z Au, US$1.22/Ib Zn, US$0.98/Ib Pb & US$4.03/Ib Cu




PRO FORMA POSITIONING

Substantial Re-Rate Potential as a Developer & Producer

Developer Market Capitalization Developer Peer P/NAV Producer Peer P/NAV
AbraSilver $1,895M AbraSilver 0.95x
. Aya 1.11x
Vizsl
izsla Capitan
Silver Tiger A
iver M .
,,,,,,,, Blackrock >ilver Mountain Endeavour 1.05x A
3 Pro Forma 6M Silver Storm 0.63x
Silver Storm Outcrop 0.62
.62x ’
Silver Mines $253M Avino
Silver Bow $235M Excellon
Southern $202m Silver Bow 0.50x Americas
Aftermath $197M .
. GR Silver 0.49x
Capitan $191M
Silver Mountain $185M Vizsla (W8 Re-rate to the Santacruz 0.69x
GR Silver Southern 0.41x broader peer
Apollo group
Outcrop Achieving Scale with Blackrock 0.40x Andean 0.69x
Argenta Expanded Market Silver Mines 0.37x
Silver One Capitalization and .Ca pital ' ProForma S GoGold 0.63x
Excellon Markets Profile e S PR TR P L PR P PR LR
Aftermath
ruva Si Madre 0.55
r .
Kootenay Silver Tiger 0.32x lerra Ma X
Alaska Kootenay 0.25x B 3
Defiance i Pro Forma
. Defiance 0.24x ;
Viscount i

.
Note: Developer peer group shrinks substantially as many companies do not have research coverage or research NAV estimates Double Bump Re-Rate Potential

Source: S&P CapitallQ as Bunker Hill is recognized as

a Silver Producer
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CREATING A U.S. CHAMPION OF SILVER & CRITICAL
MINERALS PRODUCTION & DEVELOPMENT

Bunker Hill (Idaho):

A 1,800 tpd Ag-Zn-Pb asset with first production achieved in June 2026, currently ramping up to commercial production
A Bunker Hill 2.0 expansion to 2,500 tpd pushes annual production from +2,500 koz AgEq in 2027 toward +5 Moz AgEq

Hughes (Nevada):

A District-scale silver project on the Walker Lane Trend, with near-term production potential from tailings re-
treatment and drilling underway

A High-grade mineralization intersected across 6.2 km of strike, within and along extensions of the historic Tonopah
silver district

Red Mountain (Alaska):

A High-grade silver and critical minerals VMS system combining grade and scale in Alaska, America's #1 silver-
producing state
A Current mineral resources defined at only 2 of 35 mineralized prospects along the 60 km trend, with drilling ongoing

Mogollon (New Mexico):

A District-scale silver-gold epithermal vein field with historic high-grade production, geologically analogous to
Mexico's major epithermal silver districts such as Fresnillo and Guanajuato

A Current mineral resource covers only 2.4 km of 77 km of known vein structures

Non-Core:

A Kennedy Project, Nevada, USA

A Adams Plateau Project, British Columbia, Canada
A Michelle Project, Yukon, Canada

Note: AgEq figures calculated at each respective NI 43-101 technical report’s commodity prices utilized for resource estimation. Bunker Hill: US$20/0z Ag, US$1.00/1b Pb & US$1.20/Ib Zn. Red
Mountain: US$23/0z Ag, US$1,850/0z Au, US$1.25/1b Zn, US$0.95/1b Ph & US$4.03/Ib Cu. Mogollon: US$25/0z Ag & US$2,100/0z Au. Hughes: US$25/0z Ag & US$2,100/0z Au.

SILVER47  TSXV: AGA OTC: AAGAF
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PRO FORMA CONSENSUS PRODUCTION PROFILE

SMOOTHING THE LASSONDE CURVE WITH

&

DIVERSIFIED ASSET DEVELOPMENT TIMELINES

A Onthe path to becoming a major U.S. silver producer with extensive upside across the entire portfolio

A Results from ongoing Bunker Hill silver-focused exploration in upper area of mine affirms ability to restore and maintain a 50/50 Silver-Base Metals mix
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8,000

6,000

4,000

Silver Equivalent Production (AgEq koz)

2,000
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Extensive Upside Potential:

Hughes and Mogollon not modelled
by Silver47 analysts

Exploration upside at Bunker Hill
including Ranger Page and the Gap
Zone

Broader portfolio exploration upside

Future internal and external growth
potential
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. Bunker Hill - Bunker Hill m Silver47 - Red Mountain

m Cate 8 & Hughes Tails )

2026

2027 2028 2029

2030

(L

2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044

Note: Based on research analyst consensus figures at each respective analyst's metal prices
for AgEq calculations. Silverd7 research analysts only model Red Mountain currently. Cate 8
& Hughes tails are indicative company estimates




THE SILVER VALLEY: 1.2 BOZ OF AMERICAN SILVER

America’s most productive and longest-lived silver district! —
and Bunker Hill holds one of its largest land package

I

High-Grade, Long-Lived:

One of North America's highest-grade silver
districts, mined continuously since 1884, with
two operating mines (Lucky Friday, Galena)
on trend today.

Established Infrastructure:

[-90 highway and power access, in-district
processing facilities, and a multi-generational
skilled mining workforce

Critical Minerals from One District:

Silver, zinc and lead, all designated U.S. critical
minerals, produced from the Valley for 140
years and all three in production today

Room to Run:

Multiple underexplored structures and
historic workings across the land package,
with modern exploration yet to be applied to
much of the position
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Sunshine Silver Mining

104 Moz Indicated Ag
160 Moz |nferred Ag

N
BUNKER HILL ()] %

_/\,—\/sm:/terv,//e W"\ o ]—_—loystal Soa e | Success @, H(e—c\la - West Shaft
Pinehurst N Eay, ) )
T B | S
—< eSS \4\'\ ~ Burke IDAHO
Matchless }Z‘) =~ - 1 >
A sy Sunshing | = = = = — [Star Morning - East Shaft I }(‘/

E‘?___r\b (}E\) XOsburn

" S\ ]
Coeur o }C/l Snowstorm |
“{ Gold Hunter )Z‘\ i
,—\\./J\/ Lucky Friday | { 59 Mullan T
X) | o

/()\ Bunker Hill

- I
69.9 M0z ms AgEq . . b |
71.8 MOZ Inferred Ag Americas Gold & Silver Sl

(% Mine / Prospect
@ Processing Plant

16 Moz psp Ag Hecla (Lucky Friday)

88 Moz msl Ag

106 Moz inferred Ag 16 Moz psp Ag

88 Moz val Ag
106 Moz inferred Ag

(1) Idaho Geological Survey, Staff Report 23-01, "Idaho Mining and Exploration, 2018-2019" (updated
August 2025) — Coeur d'Alene District historic production of over 1.24 billion troy ounces of silver
Sources: Company websites, presentations, and 43-101 technical reports



BUNKER HILL: BACK IN PRODUCTION &@

A 165 Moz historic silver producer restarted in June 2026, ramping to 1,800 tpd on 6,284 acres of private land

1,800 tpd Ag-Zn-Pb asset with first

Current Ramp-Up Targeted Qutput Mix DFOdLICtiOI’l now complete, currently

1,800 165 Moz Ag el
' S i) A e A )

tons per day historic output

2,500 koz 50% Ag

historic revenue amount

)

2027 Production(? i \
(a0 N ‘

Location

@ New mill commissioned in 2026 with » - iy g i
>80% recoveries across aI.I metals and /(?\ Ranger-Page 'l Bunker Hill
underground paste backfill \ ,

1,1961.1acres 5,087.6 acres
@ Historically replaced reserves every year ;

for ~100 years; the current 5-year mine
plan reflects verified drilling to date -
decades and decades of historical drill data
are yet to be incorporated

@ Closed in 1981 by smelter compliance

costs and collapsing metal prices, not d  highway access to Trail
geology; the restart ships concentrate off- | Smelter; no union

site and carries neither burden ’

(1) AgEq figures calculated at each respective NI 43-101 technical report’s commodity prices utilized for resource estimation. Bunker Hill: US$20/0z Ag, US$1.00/Ib Pb & US$1.20/Ib Zn. Red Mountain: US$23/0z Ag, US$1,850/0z Au, US$1.25/1b Zn, USS0.95/Ib Pb & US$4.03/1b Cu. Mogollon: US$25/0z Ag & USS$2,100/0z Au. Hugh  US$25/0z Ag & US$2,100/0z Au. Consensus
projection figures are taken at each broker’s respective commodity prices for AgEq
(2) Based on analyst consensus projections
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NEW 1,800 TPD MILL - THE LARGEST IN THE SILVER VALLEY @

Construction complete; phased commissioning underway, with design capacity for 2,500 tpd

@ @ 1,800 tpd Mill Largest in the Silver Valley District
New 1,800 tpd processing facility at Primary & secondary crushing feeds mill and PROCESSING CAPACITY IN THE SILVER VALLEY (tpd)
Kellogg Site. Co-located with Tailings differential flotation circuits to produce zinc
Filter Plant and lead-silver concentrates Bunker Hill 1,800/2,500 BNKR:TSX (US$326M Pro Forma)
Lucky Friday 1200 HL:NYSE (US$14.0B)
@ @ Galena 1,000/600 USAS:NYSE (US$1.8B)
. . New Jersey IDR:NYSE (US$493M)
Clean zinc and lead/silver concentrate Tailings are placed underground or
trucked 210 kms to Teck’s Trail Smelter, onto the dry stack facility on site

with no penalties

Layout and design enable future
throughput expansion from
1,800 to 2,500 tpd (Bunker 2.0)

=80% recovery rate
for all metals

BUNKER HILL  TSX: BNKR OTC: BHLL

I Sources: Company websites, presentations, and 43-101 technical reports




EXPANSION POTENTIAL BEYOND MINE RESTART &

To extend LOM while returning to a 50/50 silver-base metals revenue mix

A Increase the mine life: Expansion plan based on M, I, and M Al L e ZnEq Ag Pb Zn
& | within PFS and assumes 75% conversion rate of %) (opt) (o) (%) (bs)  (koz)  (kibs)  (kibs)
Indicated, 50% conversion rate of Inferred resources P S e
A Increase the quality of the resource: by returning Measured (M) 2,374 826% 101246% 537% 392023 2404 M6574 25481
Bunker Hill to a balanced (50/50) silver/base metals Indicated (I 4,662 829% 100 237% 548% 772993 4657 221295 510,964
revenue mix over the LOM: Total M&d 7,036 8.28% 1.00 240% 5.44% 1,165,016 7,061 337,869 765,774
e Inferred 6943 862% 152 287% 496% 1196433 10532 398901 688482
high-grade silver-lead (galena) and silver-copper Mineral Reserve
mineralization Dl 3200 89% 112 259% 581% 570223 3587 165984 372120

A Via developing known targets that include open
veins being mined at depth, and other targets in

the upper areas of the mine 600

A Thesilver market is small, tight, and supply-constrained 500
A Investorsare being forced up the quality curve toward: 400
& Jurisdictional safety 200

& Near-term cash flow 200

/] Real silver leverage, not optionality 100

0

Bunker Hi" CheCkS a" three boxes Year1 VYear2 VYear3 VYear4 VYear5 VYear6 Year7 Year8 Year9 Year10 Year1l Year12 Year13 Year14

700 m Measured mlindicated mlInferred

Annual Throughput (ktpa)

Note: Mineral Resourceis inclusive of Mineral Reserve. Mineral Reserve is shownon an
undiluted basis. For further detail, see the Company’s news release dated September 6,

BUNKER HILL TSX: BNKR OTC: BHLL SILVER47 TSXV: AGA OTC: AAGAF 2022. ZnEq figures calculated based on $1.20/1b zinc, $1.00/Ib lead, $20.00/0z silver




THE SYSTEM IS BIGGER THAN THE MINE

A century of mining left high-grade intercepts unmined
beside the workings, half the property unexplored and s
everything below 3,850 ft untouched 2 a"ger'P_age

Unmined historical intercepts around the workings

Hole 0360: 741g/t AgEq over 4.6m (375 g/t Ag, 30.2% Pb, 9.8% Zn)
Hole 0839: 604 g/t AgEq over 4.0m (486 g/t Ag, 14.9% Pb)

Hole 1498: 528 g/t AgEq over 3.3m (436 g/t Ag, 11.5% Pb)

Hole 1746: 1,484 g/t AgEq over 1.5m (1,149 g/t Ag, 41.4% Pb, 0.4% Zn)
Hole 3209: 535 g/t AgEq over 3.0m (439 g/t Ag, 3.8% Pb, 5.2% Zn)

New drilling at the emerging Cate-8 discovery

6. Hole BHE26-02: 323 g/t AgEq over 3.2m (196 g/t Ag, 14.9% Pb, 0.6% Zn)
7. Hole BHE26-03: 389 g/t AgEq over 4.7m (219 g/t Ag, 20.4% Pb, 0.5% Zn) 8

| - = Underground Workings
]

OPEN =% Stopes

Five vectors to expansion

A The emerging Cate-8 discovery: High-grade silver-lead beside active development,
positioned to enter the mine plan on a short timeline
A Near-mine pipeline: Unmined historical high-grade intercepts not yet in the mineral resource

A Gap between Bunker Hill and Ranger-Page: Mines on both ends and essentially untested
in the middle

A South of the mine: Roughly half the 6,284-acre land package has seen no systematic
exploration

A Open at Depth: The Valley's deepest mines follow their veins past 8,000 ft — Lucky
Friday to 9,700 ft — while Bunker Hill stopped at 3,850 ft.

Bunker Hill

3,800 ft

BUNKER HILL  TSX: BNKR OTC: BHLL

(1) AgEq figures calculated at commodity prices utilized for resource estimation. Bunker Hill: US$20/0z Ag, US$1.00/1b Pb & US$1.20/Ib Zn



HUGHES PROJECT HIGHLIGHTS

Robust Resource on the Prolific Walker Lane

INDICATED Significant Resource

10.26M upside with drilling in
AgEa progress S

Contained within 0.96 Mt

333g/tAgka - " TONOPAHWEST 3 Gt ]
e 80% oF th ormivest g o =
0 g e HUGHES

resource occurs ) AT
INFERRED . . . & ; PROJECT
within Private Land ' : 5 o<

32.91M

AgEq
Contained within 2.43 Mt Mineralized zones

open to expansion

INFERRED: TAILINGS
p

7- US$335M '\gzrliet

Excellent metallurgical

2.74M i el . e o
AgEq recoveries 90% Silver 82.9M A T
o INFERRED L BELE LEGEND
Contained within 1.26 Mt & 97% Gold Assé B i i
40.2M 0z gcongmd e st Silver47: Hughes Project

Indicated within 2.8 Mt
68 g/t AgEq neleate at4s4g/t Agkq B  Blackrock Silver: Tonopah West Project

Indicated and Inferred Mineral Resources for the Hughes Project are presented using a 190 g/t AgEq cutoff grade for in situ resources, and a 45 g/t AgEq cutoff grade for resources in tailings. For Hughes Project Indicated and Inferred Mineral Resources, AgEq is based on silver and gold prices of US$25/0z and
(Ag Rec / Au Rec); g AgEq/t = g Ag/t + (g Au/t / AgEq Factor). *AgEq is calculated using US$20/0z Ag, US$1,800/0z Au, with metallurgical recoveries of Ag - 90% and Au - 95%.

USS$2,100/0z, respectively, and metallurgical recoveries of 90% and 97% for silver and gold, respectively. AgEq Factor = (Ag Price / Au Price) x
AgEq = (Ag grade x Ag recovery)+((Au grade x Au recovery) x (Au price / Ag price)).*As of July 31st, 2026.

Page 18
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EXTENDING THE HISTORIC TONOPAH DISTRICT @

7,000 m of drilling on-going pursuing
main structure east of the district

&

1R

Historic Tonopah Mining District E

Emerald R e i
o Strong Alteration <) X A .
fr—

{F
{

] Potential to extend prolific Tonopah g acMoz v % S0 S X
. . . 679g/tAg 7.3/t Au** | g S EN < L
District an additional 4.2 km I !\ Eastern Extension Open and Unexplored
@ High-grade mineralization intersected m ,
across 6.2 km of strike length AR T | . i T R

HoleID Length(m) Ag(g/t) Au(g/t) AgEq(g/t)

SUM21-30 2.8 2,252 21.6 3,97
Belmont
incl, 0.9 5,969 60.2 10,790 ‘\j
SUM21-31 43 913 7.86 1,529 5
. 06 4338 56.5 8,989 Areas of Focus for Ongoing Exploration 4.2 km
SUM20-06 18.5 286 3.1 536
incl. 25 1,762 19.99 3,385
LEGEND [ ] Hughes Project Boundary [__] Primary Target Areas
Slzerki =ht Sk sit e A Indicated Resource Secondary Target Areas
e 06 1635 7.4 2,959 Inferred Resource == Drilling
SUM21-40 6.1 253 2.53 455 Tailings
incl. 09 543 5.42 977

*AgEq s calculated using US$20/0z Ag, US$1,800/0z Au, with metallurgical recoveries of Ag - 90% and Au - 95%.
AgEq = (Ag grade x Ag recovery)+((Au grade x Au recovery) x (Au price / Ag price)). True thicknesses are estimated to be 70-80% of drilled intercept length

BUNKER HILL TSX: BNKR OTC: BHLL SILVER47  TSXV: AGA OTC: AAGAF age 19



HUGHES TAILINGS B <

Near-Term, Low-Capital Production Potential from Historic Tailings

INFERRED: TAILINGS

2.74M Metallurgical Testwork Ongoing

AgEq

to Confirm Reprocessing

Contained within 1.26 Mt ) N 4 . .
Potential of Historic Mine Tailings

68 g/t AgEq

@ Located exclusively on @ Potential Low-Capital opportunity
private land ~0.25 km to convert previously discarded
from US Highway 6 material into payable metal
production
T Tallings :| Hughes Project Boundary
4 Enhanced recoveries % Dual value proposition of positive ® . Previous Auger Hole
t d th h | t. 2026 Auger Hole
expected through application cash flow & environmental
Of mOdern proceSSI ng & remed|at|0n *gft= grams per ton_ne; Silver equivalent is calculated using US$20/0z Ag, US$1,800/0z Au with
metal |U I’glca| tECh nICI UES gito?llgrl\r/g]gia(IA:?;?;/Ce;r;ezggrAnge—))?O%, Au - 95%. AgEq = (Ag grade x Ag recovery)+((Au grade x Au

BUNKER HILL  TSX: BNKR OTC: BHLL SILVER47  TSXV: AGA OTC: AAGAF




RED MOUNTAIN HIGHLIGHTS

TR Drill program ongoing to

168.6M AgEq target both resource growth
Contained within 15.6 Mt and new polymetallic

Grade: Both Resource zones host multiple )

&

IRISH POINT_|

GLACIER CREEK

intercepts over 2,000 g/t AgEqQ” . [ oy R
™| SURPRISE CREEK m' @ Ay S0

@ R‘W‘c"l PLATYPUS |
WEST
HUNTER |

SOUTH PLATYPUS

|
sMoc/cALLEoN @
[ e7/BixeY |

MEGAN
DC SOUTH

EASY IVAN

: s ® [isoey [craric® [Rerun
@ Scale: Only 2 out of 35 mineralized prospects Ly
across a 60 km trend have seen systematic
exploration
@ Located in a premier mining jurisdiction with
a long history of responsible resource - |
development e mg

Equivalencies are calculated using ratios with metal prices of US$2,750/tonne Zn, US$2,100/tonne Pb, US$8,880/tonne Cu, US$1,850/0z Au, and USS$23/0z Ag and recoveries of 90% Zn, 75% Pb, 70% Cu, 70% Ag, and 80% Au.
AgEqg* (g/t) = [Zn (%) x 47.81] + [Pb (%) x 30.43] + [Cu (%) x 119] + [Ag (g/t) x 1] + [Au (g/t) x 91.93]
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WEST FORK

Primary Targets
& Inferred Resource

Future Prospective
Targets

Project Boundary







